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Evaluand Identification
[bookmark: _GoBack]There is an increase in the number of people incarcerated in federal prisons over the past two decades. This has increased the population of inmates all over the U.S. prison department. The need to reduce the crime rate is one of the objectives presented by the Criminal Justice Reforms Unit, American Civil Liberty Union, and American Conservative Union Center (Vito &Higgins, 2014).  The proposed reforms by these bodies include the creation of correction programs that would see the United States reducing the number of people incarcerated by placing offenders on probation, diversification of programs such as drug court, and shortening jail term among other programs. In lieu to these proposals, the criminal and justice system has established various programs to help law offenders obtain a fair judgment within the court systems taking into account issues such as the prosecution of criminals, treatment of offenders,  the justice system including the police, courts, and the correction unit. In this regards, this paper focuses on the evaluation of substance use treatment program for individuals convicted with substance use offenses. Specifically, the paper shall addresses risks related to drug use and establishes the evaluation process of substance use treatment program under sub topics, evaluand paradigm, and evaluation design, sharing of results, Meta-evaluation, and project management.
Field Study Evaluation Paradigm
To establish the deep roots relative to substance use treatment program for repetitive offenders, a field study will work the best. This paradigm is the most effective one, given that it allows program evaluators to fully interact with participants in a natural setting, thus giving them firsthand information free from manipulation and biases.  This technique allows qualitative and quantitative deductions and methods of data collection, which this study supports. In this essence, the evaluator will embrace objective based model of evaluation that supports specific measurements in this case, substance use treatment programs for repetitive law offenders.  Field study research paradigm will address this program model in depth, taking into account the input, activity, output, and the outcome (Fitzpatrick et al., 2011). This approach will as well allow evaluators and stakeholders to collaborate and meet the program objectives. Evaluator's role through this program will be analyzing the participants of the program and the objectives.
Evaluation Design
Stake Holders Involved with the Substance Use Treatment Program Evaluation
Bryson, Patton, & Bowman (2011) argue that stakeholders are individuals who impact a program evaluation exercise and its findings.  Basing on this definition, stakeholders in the substance use treatment program are categorized into individuals comprising of the clergy, victims family members; community services such as the police department, crisis and disability unit, community response team (services for the disabled and seniors; sexual assault support services; victim awareness program; Women Space Domestic Violence Services); agricultural extension service; culture and recreational unit; state employment office; counseling centers; health and mental centers such as HIV Alliance, Impact, school-based clinics, local emergency facilities; parenting and family centers ; government agencies; education centers; child advocacy centers;  primary care units, and religious organizations among others. These stakeholders play a significant role in coming up with the evaluation design program; determine the evaluation implementation process, and decision-making process (Bryson et al., 2011).
Evaluation Types
This paper shall explore descriptive and demographic components of the participants using both the qualitative and quantitative measures of data collection. Qualitative measures will address the program, provide the context, and the staff involved in the evaluation process. This study shall adopt a pre-post comparison research design. This study design is more natural and allows gauging routine activities of various treatment centers. It will enable the assessment of participants on the same outcome domains before and after undergoing the program. The baseline data will be collected from participants at the entry stage in the treatment using admission form, Addiction Severity Index (ASI), and other selected instruments such as index recovery capital (Vito &Higgins, 2014). On completion of the treatment program, the same set of data shall be administered to the participants.  After discharge, a follow-up program will be implemented, and the data collection exercise will be repeated at intervals of 6 months, 12 months, 24 months, 36 months, and 48 months.  The findings will be compared with the baseline data (collected at the intake stage) to trace any significant changes (More, Vito, & Walsh, 2012).  This follow-up approach will show the extent to which the participants have improved while on treatment and after the treatment.  Data from clients on sustainable livelihood (SL) will be compared with those not participating. As such, it will be established if those on SL program fared well after discharge as compared to the non-participants. Therefore, to enable the follow-up exercise, participants' contact details, including their contact details, residential address, and telephone numbers, will be recorded during the intake interview. Their written consent towards the program to participate in the follow-up assessment will as well be obtained at the inception stage into the program.
Data Collection Strategies
 The participants will be issued relevant data collection instruments at the entry level of the program and at pre-determined intervals during the program.  These measures include examination of routine records; observation of participants, events, and situations; interviews, and focus group discussions. Quantitative data will be obtained from questionnaires. These measures are discussed below.
Examination of Routine Records 
Program files or case notes will be used to gather participant’s information such as age, gender, and marital status, and education level, involvement in the justice system, mental and physical health, substance use, health risk behaviors and others(Oster &Braaten, 2016).
Observation
Observation shall be used to study participants in various settings ranging from the natural environment, behavioral pattern with family members, and during therapy sessions. Self-observation methods by clients may as well apply where participants record their own problematic behavior and situation surrounding that behavior(More, Vito, & Walsh, 2012). 
Interviews and Focus Groups
Interviews and focus groups will embrace structured or semi-structured questions. Semi-structured interviews and focus group discussions shall aim at establishing a free interchange communication, whereas structured ones will include yes/no questions.
 Questionnaires	
Questionnaires will either be self-administered or be administered by the interviewer. However, in some cases, the interviewer may be required to paraphrase the questions to ensure the participants understand the questions before recording their response.
Data Analysis
The study findings shall be analyzed using graphical presentations to create a clear picture of the current situation within court systems as far as drug offense cases are concerned.  Graphs show desirable features such as the visibility of data. They also help in creating meaning of the data for simple interpretation purposes(Oster &Braaten, 2016). As such, this study shall practically use pie chart diagrams with percentages of time allocated for different programs, a significant approach to gauge the efficiency. The researcher shall also use bar graphs to represent the nominal and ordinary levels of data. Bar graphs help in describing categorical data with frequencies or percentages to allow the evaluator to make deductible comparisons.  A line graph is as well applicable in this case as it will help to establish the trend of drug arrest offenses and treatment program(More, Vito, & Walsh, 2012)
Report Writing
This study’s report will contain the following components:
I. Executive Summary– this section will describe the purpose of the evaluation, data collection procedures, findings, and recommendations. 
II. Introduction –the section will present the purpose of the study alongside stakeholders report and an overview of the whole study.
III. Evaluation Focus –this section will comprise a description of the evaluation program, possible questions to focus on, and required data.
IV. Evaluation Planning and Procedures – this will give an overview of the evaluation plan and procedures necessary for completion of the evaluation process. 
V. Evaluation Results – this section will present a summary of the findings.
VI. Conclusion – this will give a summary of the study findings and recommendations (Fitzpatrick et al., 2011).
Sharing Results
Pre-post comparison research design assesses participants before and after the program to establish their progress. In this case, a formative evaluation approach will be adopted to measure the success of this program. Substance use treatment program for repeated crime offenders shall be communicated to stakeholders frequently in a formal manner through progressive reports, mails, and lecture hall presentations. As such, the beginning, middle, and conclusion of the program evaluation will be presented to obtain feedback in case new findings are established. In lieu to this, stakeholders will gain insight and give feedback that can help them examine areas that need improvement as far as objectives are concerned(Vito &Higgins, 2014)
Meta-Evaluation
The successfulness of this program will base on the effectiveness of the program in terms of significant improvements in the substance use treatment program for repeated crime offenders.  The three phases in this process will include evaluating the planning, conducting the study findings and report, and finally, decision making and implementation.  

Project Management Plan
The evaluator shall first determine the program and establish if it is well defined and accurate. He or she will then identify stakeholders relevant for this program and their needs. The third stage will be developing relationships with stakeholders and find the most appropriate means of communication as well as their contacts (Mertens& Wilson, 2012).  The fourth stage will be the planning and implementation of the evaluation program by collaborating with stakeholders to establish the goals of the program.  This stage will help to single out the criteria and standards of evaluation, input, activities, output, resources for supporting this evaluation, and program as a whole(Oster &Braaten, 2016).
Moreover, the stakeholders will be informed about how best the program can be evaluated.  The objective oriented approach works best in this stage. The sixth stage shall be implementation, followed by data collection through purposive sampling design. The next stage will be an analysis of data and the findings, which shall be followed by determining if the program participants achieved the set goals, if so, to what extent? The final stage shall be applying the criteria and standards to the program. This will increase the program's value, and any possible recommendations shall be given at this stage on how the program can be made better. The stakeholders will then be at liberty to see if the program needs adjustments, expansion, continuation, or adoption (Fitzpatrick et al., 2011).
Conclusion
In general, this study aims to establish an evaluation of substance use treatment program for individuals convicted with substance use offenses. The study shall embrace a field study evaluation paradigm to gain insights from a natural setting perspective, which shall give the researcher firsthand information free from manipulation and biases. This paper uses descriptive and demographic components of the participants using both the qualitative and quantitative measures of data collection. Stakeholders in this study range from multiple areas of interest.  Data collection methods in this study include routine records, observation of participants, events, and situations; interviews, and focus group discussions. Data will be presented and analyzed using bar graphs, line graphs, pie charts, and percentages. Stakeholders will be formally informed through frequent progressive reports, mails, and hall presentations.
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